
COUNCIL 
 

Minutes of the meeting held on 25 February 2021 at 5.30 pm by Video conference. 
 
 

Present: 
 

Councillor Jason Savage (Chairman); Councillors Albon, Ara, 
Ashbee, Bailey, Bambridge, J Bayford, R Bayford, Boyd, Coleman-
Cooke, Crittenden, Currie, Dennis, Dexter, Duckworth, Cllr Everitt, 
Farrance, Fellows, Game, Garner, Green, Gregory, Hart, Hopkinson, 
Huxley, Keen, Kup, Pat Moore, Paul Moore, Ovenden, Parsons, 
Cllr Rev. S Piper, Potts, Pugh, Rattigan, Rawf, Rogers, Roper, 
Rusiecki, D Saunders, M Saunders, Scobie, Scott, Shrubb, 
Tomlinson, Towning, Whitehead, Wing, Wright and Yates 
 

  
 

 
1. APOLOGIES FOR ABSENCE  

 

Apologies for absence were received from Councilors Braidwood and L Piper. 
 

2. MINUTES OF THE PREVIOUS MEETING  
 

It was proposed by the Chairman, seconded by the Vice Chairman and agreed, that 
the minutes of the meeting of Council held on 11 February 2021 be approved. 
 

3. ANNOUNCEMENTS  
 

The Chairman advised Members of the recent passing of Councillor Peter Campbell.  
Councillor Campbell first became a Thanet District Councillor in 2007 and served the 
Central Harbour Ward in Ramsgate for 14 years. 
 

Members held a minute silence as a mark of their respect. 
 

Tributes were then paid to Councillor Campbell’s work, commitment and character. 
 
 

4. DECLARATIONS OF INTEREST  
 

There were no declarations of interest. 
 

5. PETITIONS  
 
(a) Park Avenue, Broadstairs Petition- Report Back to Council  
 

The Leader provided Members with a brief update to advise that the Council would 
contest the appeal that had been lodged in response to the Council’s action. 
 

Members noted the report. 
 
 

6. QUESTIONS FROM THE PRESS AND PUBLIC  
 
(a) Question No.1 from a Members of the Public Regarding Grants and 

Developer Contributions  
 

Ms Austin asked the Leader the following question: 

Public Document Pack

Page 1



2 
 

 

“As Council budgets tighten, external funding and investment become increasingly important. What 
strategies is TDC adopting to maximise environmental & social investment from developers, monitor 
and access grant funding opportunities, and nurture mutually supportive partnerships with community 
groups who can often access specific funding streams that will benefit our communities?” 
 

The Leader responded with the following points: 
 It was a challenge to continue to provide services and retain aspiration to 

pursue opportunities for residents when budgets were repeatedly reduced.  
Completion of the annual survey by residents helped the Council prioritise the 
services provided. 

 The question could be answered in three sections: 
Developer contributions: 

 The Local Plan set out the strategic approach regarding contributions 
from building developers. 

 The Council had succeeded in achieving the following: 
 Affordable Housing - £49,000 (Section 106) Contributions 

utilised to bring forward homes for affordable housing. 
 Retort House/Pierremont Hall - £600,000  (Section 106) Grant 

awarded to Broadstairs and St Peter’s Council to bring forward 
Pierremont and Retort House refurbishment. 

 Broadstairs Playground Refurbishment - £136,000 (Section 
106) Improvements to a number of playgrounds within 
Broadstairs. 

 The major road network bid with Kent County Council - 
£49,000,000. 

 Homes England grant funding for new build phases 1-3 - 
£860,000. 

 Local Growth Fund - £666,000 (SELEP) Monies utilised on the 
renovation of two properties within the intervention area. 

 Grant funded programmes for tackling rogue landlords and 
cold homes, and employment of a Home Energy Officer to 
advise residents about available grant funding. 

 The largest Disabled Facilities Grant programme in Kent 
around £3,000,000 annually. 

 RISE funding, - £1.350,000 for 2020/21. A range of initiatives 
for homeless people. It has been a co-design process involving 
TDC, MHCLG, the local voluntary sector and community 
groups. 

 

Key Grant funded projects 2018/19 to 2020/21 

 Ramsgate Flood and Coast Protection Scheme - £900,000 
(Environment Agency). 

 Dalby Square Town Heritage Initiative Scheme - £1.900,000 (Heritage 
Lottery Fund). 

 Affordable Homes Programme - £1.378,000 (Homes England). 
 Thanet Community Forest - £527,000 (Forestry Commission). 
 Epple Bay Sea Wall - £324,000 (Environment Agency). 
 Margate Town Deal Fund - £162,000 initially (MHCLG). 
 Margate Town Deal Fund- £29,000,000 bid submitted. 
 Margate Town Deal Fund - Refurbishment 51-57 High Street - 

£750,000 (MHCLG). 
 Future High Street Fund offer of £2.700,000. 
 Heritage Action Zone - a five year joint programme working with 

Historic England and key community groups, to engage with 
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communities and groups interested in Ramsgate Heritage, and identify 
how best heritage assets could support the economy. 

 High Street Heritage Action Zone – to finalise the agreement with 
Historic England around Harbour Street and a programme of cultural 
engagement to animate the high street. 

 Dreamland - £18,000,000 worth of public investment including 
£5,000,000 Heritage Lottery Fund grant. 

 Thanet Parkway Station – substantial Local Enterprise Partnership  
funding.  

 

Community Groups 

 Ellington Park - £1.643,000 (Heritage Lottery Fund) A new community 
café and toilets, playground, works to conserve the Victorian terrace, 
new signage, and critical repairs to the pathways.  

 Other Community projects 
 Recent work with Rise Up Clean Up on a project to tackle litter 

on the beaches. This could be expanded to other beaches 
around the District. 

 The Council was looking to work more closely with coastal 
businesses this summer, to support them, but also have their 
assistance in spreading messages to our coastal visitors. 

 The Climate Change Officer was looking to access external 
grant funding to help achieve our targets, and deliver the 
climate action plan.  A number of funding bids have been 
submitted already. 

 The Open Spaces team and Climate Change Officer were 
working with local communities and groups on projects that 
would improve our tree canopy cover and biodiversity across 
the District.  

 Over the years the Council has worked with a number of 
community groups to try to find solutions to ongoing problems 
related to waste, recycling and other public realm issues. The 
team works with developers to try to ensure that these 
common problems are designed out in the future. 

 The Council has worked with a variety of community groups 
across the District to support beach clean/litter picking 
activities by providing equipment and health and safety 
advice.  

 The Council was exploring the possibility of delivering 
chargeable AQA accredited training courses for a variety of 
environmental issues to support local projects. 
 

7. QUESTIONS FROM MEMBERS OF THE COUNCIL  
 
(a) Question No. 1 from a Member Regarding Hedgerow Cutting  
 

Councillor Wing asked Councillor Albon the following question: 
 

“Can we ensure that pre-planning is undertaken to ensure none of our hedgerows, bushes and trees 
are cut in any way during the nesting season for birds and other wildlife, that is applying Section 1 of the 
Wildlife and Countryside Act of 1981?” 
 

Councillor Albon responded with the following points: 
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 The breeding season for birds was not definitive, however RSPB guidance 
states that the nesting season was generally between the 1 March and the 31 
August.  During this period the Council would not cut the hedgerows or trees 
unless; there was an urgent public health and safety concern; or  the Council 
was served a notice from Kent County Council, to carry out urgent works on 
the highway.  

 The open spaces team had a procedure for cutting of trees and hedges that 
respected bird life at all times of the year.  This involved the use of infrared 
cameras over a period of time to ensure no disturbance of nests would take 
place.  

 The team also undertook visual checks and would avoid areas where nests 
were present when it was safe to do so, even if carrying out urgent works.  

 

Councillor Wing followed up her question by offering her thanks to the teams who 
managed the hedgerows and trees, for their efforts. 
 

(b) Question No. 2 from a Member Regarding Housing  
 

Councillor Garner asked the Leader the following question: 
 

“As the Housing Delivery Test has not been met in Thanet and there is now a presumption in favour of 
sustainable development when deciding planning applications, what action is being taken to improve 
this situation to ensure it is met as soon as possible?” 
 

The Leader responded with the following points:  
 

 Outside of its own house building programme, the Council could not control 
the rate of house building.  This was primarily a matter for the market, 
however the Council sought to create the right environment to support new 
house building.  

 The Housing Delivery Test Action Plan set out a wide range of actions and 
commitments to support house building, and the Council had taken most of 
the actions recommended. These actions included: 

 To refine the development monitoring processes to better understand 
any delays in development on site;  

 To support ,including financially, the delivery of Thanet Parkway 
Station.  Improved travel times from Ashford International Station 
would improve market perception of the District for both housing and 
economic development; 

 To explore the establishment of a Council-owned housing company;  
 To support infrastructure-based funding bids to the Government to 

improve viability and deliver key infrastructure.  This also included 
participation in a joint Kent & Medway proposal to the Government, 
known as the “Kent Deal”, for infrastructure provision in Kent to help 
support good growth. 

 The Action Plan was based on significant research into the local housing 
market, and had been commended by the Planning Advisory Service.  It was 
currently being updated. 

 The Council employed two Housing Strategy Officers, who supported local 
developers and house builders to bring their sites forward. In addition, the 
Cabinet has established a Cabinet Advisory Group for housing issues and 
would be discussing housing supply in detail at its next meeting. 
 

8. NOTICE OF MOTION  
 
(a) Motion Regarding Universal Credit Uplift Payments  
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It was proposed by the Leader and seconded by Councillor Albon that: 
 
“Thanet has the highest number of universal credit claimants in Kent - more than 18,000, nearly a 
quarter of the eligible population and an increase of almost two-thirds over the last year due to the 
impacts of COVID-19 on our local economy. A third of these residents are in work, but recorded 
unemployment is up 80% since March 2020 and now afflicts one In ten of the working age population. 
One in eight Thanet households is in fuel poverty. 
  
Last March, the chancellor announced a £20 per week uplift to universal credit and working tax credit for 
2020/21. This has been a vital lifeline to thousands of famIlies in Thanet and provided an eight-figure 
cash injection to their collective spending power, helping them feed their children, heat their homes and 
support local business. It has helped contain the severe pressure on the voluntary sector, including local 
food banks. 
  
The estimated cost of the uplift is around 2% of the extra government spending nationally triggered by 
COVID-19, and even after it is taken into account UK benefit payments are among the lowest in Europe. 
  
No part of Kent will suffer more detriment than Thanet if this uplift is taken away. Nowhere in Kent will 
more children suffer, more families go cold and hungry, and more local businesses lose out. The lives of 
residents already struggling to manage will be made harder.  
  
This council will speak up for those in urgent need. It calls on both Thanet’s MPs to do the same. 
  
Council urges the chancellor to retain the £20 uplift in his budget next week and not turn his back on the 
poorest members of our community. It instructs the leader to write to him tomorrow to express its deep 
concern about the consequences of removing or reducing this essential support.” 
 
Councillor Wing proposed, Councillor Ara seconded and Members agreed to debate 
the motion.  
 
Following the debate, the motion was put to the vote and declared carried. 
 

9. LEADERS REPORT  
 

The Leader’s report had been circulated to Members and was published on the 
Council’s website before the meeting. The report has been attached as an annex to 
these minutes. 
 

Councillor Ashbee as Leader of the Conservative Party made the following points: 
 She gave her condolences and expressed sadness at the passing of 

Councillor Peter Campbell. 
 Thanks were offered to Councillor Taylor for his contribution before his 

retirement. 
 She offered her gratitude to care staff and NHS workers, but also noted that 

the work of other front line staff should not be forgotten, including those 
working at the Council.   

 The Council’s finance team had worked hard to provide grant funding to 
businesses in the District. 

 It was a shame that use of the Manston airport site had escalated from a 
contingency site into a key component of the Country’s import and export 
strategy. 

 The sale of Dreamland was the best solution for the Council and for the future 
of the Park. She asked the Leader if the time taken for an additional valuation 
had impacted negatively upon the value of the sale. 
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 It was sensible to use the Margate Town Deal project model following the 
provisional award of £2.700,000 of Future High Street Fund funding for 
Ramsgate.  It was important to engage with all local groups. 

 There was concern that a shift to online meetings would mean that the public 
would become less involved in the democratic process.  However virtual 
meetings may be practical for training and member briefing sessions.  
Committee meetings should be hybrid, and some Members should be allowed 
back into the Council Chamber for the next Council meeting. 

 Residents should not be charged an admin fee if they choose to submit 
comments on planning matters by paper or email rather than by using the 
online consultation portal. 

 

The Leader replied to Councillor Ashbee’s comments with the following points: 
 The sale of Dreamland was an exceptionally complicated matter, the two 

valuations did not have an impact on the sale. 
 The law did not allow virtual council meetings to take place after 2 May, 

however this was likely to change.  There was a need to make best use of the 
technology, the future should involve a mixture of virtual and physical 
meetings. 

 The proposed administration charge for submission of planning comments 
outside of the online consultation portal was currently out for consultation.  
The conservative group could have raised its concerns at the Cabinet 
meeting that recently considered the proposal.  

 

Councillor Reverend Piper as leader of the Thanet Independents Party made the 
following points: 

 Council Officers deserved continued full support, it was good for the public to 
know that Officers were supported by Members. 

 Broadly speaking the lock down and vaccinations seem to have worked, but 
there was a need to continue to encourage people to abide by the rules. 

 The Council’s  communication with the public had improved over recent 
months, hopefully this would continue. 

 The Thanet Independent Group would like to endorse everything said about 
Councillor Campbell. 

 

The Leader replied to Councillor Reverend Piper’s comments with the following point: 
 He welcomed the comments about staff, all the Officers were working 

admirably. 
 

Councillor Garner as Leader the Green Party made the following points: 
 He wished to join the Leader and Members in expressing his sadness at the 

news of Cllr Campbell’s passing. 
 It was also sad that Councillor Taylor decided to retire, his contribution would 

also be missed. 
 Thanks were offered to all front line workers across the District including 

Council staff. 
 He welcomed the engagement with Members regarding the new Public Space 

Protection Orders.  Enforcement and communication would be essential to 
their success.  There should be a provision to protect wildlife from the impact 
of jet skis.  

 There did not appear to be a clear path to end the use of Manston Airport for 
testing and as a lorry park.  Regarding the DCO, the Secretary of State 
should accept that there was no case to reopen the airport. 

 He welcomed news about the £2.700,000 High Street Fund, and hoped that 
interested groups would be fully engaged throughout the process. 
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 The Ramsgate Port consultation now seemed to have been incorporated into 
a wider Ramsgate consultation, there was potential at the Port, however it 
was losing money so a plan was needed. 

 He welcomed the Leader's commitment for better communication with the 
people of Thanet. The best way to tackle miss-information was to engage with 
the community in public forums and issue as many facts as possible. 

 

The Leader replied to Councillor Garner’s comments noting that: 
 He felt there was a lot more that could be shared with residents online. He 

wished to improve public accessibility in order to show residents who the 
Members were. 

 Issues around jet ski usage was discussed at a recent Members Briefing.  
The intention of the PSPO was to better manage jet skis. The proposed 
PSPO’s would be discussed at the next Cabinet meeting on 18 March. 

 
10. REPORT OF THE CHAIRMAN OF THE OVERVIEW AND SCRUTINY PANEL  

 

Councillor Bayford, the Chairman of the Overview and Scrutiny Panel, used his 
report to pay tribute to the late Councillor Peter Campbell.  He noted that Councillor 
Campbell had been an active scrutiny member since his election in 2007, until his 
passing.  Over the last six years, Councillor Campbell had been elected either the 
Chair or Vice Chair of the Panel and he would be irreplaceable.  It had been a 
privilege to work with him. 
 

Members noted the report. 
 

11. 2021-22 COUNCIL TAX RESOLUTION  
 

It was noted that in accordance with council procedure rule 17.6, a recorded vote 
would be taken on the motion or any amendments and substantive motions. 
 
It was proposed by Councillor Yates and seconded by Councillor Albon that the 
recommendations set out in the report be agreed, namely: 
 

1. That Members approve the Thanet District Council element of Council Tax charges as set 
out below for the listed property bands: 

 

COUNCIL TAX PER PROPERTY BAND FOR 2020-21  

BAND A B C D E F G H 

 
Proportion of band 
D 

 
6/9 

 
7/9 

 
8/9 

 
9/9 

 
11/9 

 
13/9 

 
15/9 

 
18/9 

 
Annual Charge 162.09  

 
189.10  

 
216.12  243.13 

 
297.16  

  
351.19  

 
405.22  486.26 

 
2. That Members approve the determinations at Section 1 of this report. 

 
The Deputy Monitoring Officer conducted a recorded vote on the motion as follows: 
 
50 Members voted in favour the motion: Councillors Albon, Ara, Ashbee, Bailey, 
Bambridge, J Bayford, R Bayford, Boyd, Coleman-Cooke, Crittenden, Currie, Dennis, 
Dexter, Duckworth, Everitt, Farrance, Fellows, Game, Garner, Green, Gregory, Hart, 
Hopkinson, Huxley, Keen, Kup, Pat Moore, Paul Moore, Ovenden, Parsons, S Piper, 
Potts Pugh, Rattigan, Rawf, Rogers, Roper, Rusiecki, D Saunders, M Saunders, 
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Savage, Scobie, Scott, Shrubb, Tomlinson, Towning, Whitehead, Wing, Wright, 
Yates.  
 
No Members voted against the motion. 
 
No Members abstained from voting on the motion. 
 
The motion was carried. 
 

12. CHANGES TO REPRESENTATIVES ON OUTSIDE BODIES  
 

It was proposed by the Chairman, seconded by the Vice-Chairman and Members 
agreed the recommendations detailed in the report, namely that: 
 

“1. That Councillor Boyd replaces Councillor Kup on the Young People’s Partnership 
Conversation. 

2. That Councillor Ovenden replaces Councillor Huxley on the Sandwich and Pegwell Bay 
National Nature Reserve Steering Group.” 

 
 
 
Meeting concluded: 7.30pm 
 
 

Page 8



23 February, 2021

Leader’s report for Council (25
February 2021)

This leader’s report can only begin by recording my sadness – and, I believe, that of
the whole council and its senior officers – at the news last week of the death of Cllr
Peter Campbell, a Labour member for Central Harbour ward since 2007.

Members will have had an opportunity to pay tribute to Peter before we come to
discuss this item and I will say more then, but it is only right to record here that he
was an outstanding member of this council and a tremendous advocate for
Ramsgate and Central Harbour in particular. He loved being a councillor, and he was
one of the best that I have known.

His residents knew that, too, which is why they elected him four times, even when
Labour’s fortunes were at a low ebb, and three times to Ramsgate Town Council,
which he also enjoyed and where he had a big influence.

Peter was knowledgeable, reliable, dedicated, fearless and kind. He was also my
friend and my best political adviser, and I know that we will all miss his wit and
insight – even the senior officers whom he sometimes interrogated at scrutiny and
elsewhere with the tenacity of a dog that had found a juicy bone. But he never did so
unfairly or with malice, and they knew that too.

Cllr Gary Taylor recently resigned his seat in Dane Valley and I know that he was
also very well regarded in his ward and across the council. I wish him well.
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With this meeting we have completed a full year without being able to assemble in
person in the council chamber. Nobody could have imagined what lay ahead 12
months ago and this has been a difficult period for Thanet, the country and most of
the world.

The infection rate in Thanet and across Kent was frightening in December and
January and the NHS staff at QEQM and elsewhere continue to deserve our
gratitude and respect for the extraordinary service that they have provided.

I am proud of this council’s performance in the crisis, but I am in awe of the capacity
of NHS staff to work such long hours in such circumstances while putting themselves
at risk of infection. Thankfully, we are finally seeing a major reduction in the local
infection rate, as a result of the lockdown and the vaccination roll-out, but caution will
remain necessary.

More than 1,000 extra people in the clinically extremely vulnerable category have
been added to the shielding list in Thanet in the last week or so. The council is
contacting them to provide advice and point them to support where needed, but it
shows that the crisis is far from over and there is no justification for complacency.

I also want to mention the hard work of the finance team, both our own staff and
Civica, in handling the array of different business grants and other payments that
have been progressively introduced over the last year as the various tier
arrangements and lockdowns have unfolded. This has been on top of their normal
work, including putting together the budget for 2021/22 that council agreed a
fortnight ago.

As of last weekend the council had paid 1,290 businesses £12m in Local
Restrictions Support Grants and 232 businesses almost £3m in Additional
Restrictions Grants, which are just one part of the support equation and presumably
there is more to come in next week’s budget, given the roadmap for unlocking
announced by the Prime Minister on Monday.

Page 10

Minute Item 9



Spring is coming, even if that seemed incongruous when the snow was on the
ground a fortnight ago. The weather caused some disruption to our waste collection
services, but this was minimised thanks to the hard work of our waste teams and
effective planning by managers. We should also note the introduction of two of the
new waste vehicles that are coming on stream this year, which will further improve
the service.

Our staff were also out gritting footpaths and car parks, as were town council staff in
Ramsgate, helping make public areas safer than they would have been. We are not
responsible for gritting the highway and do not have the resources to step in, but I
am grateful to all those who worked in freezing temperatures to make things better.

Throughout these early weeks of 2021, Manston has been in continuous use for the
Covid-testing of lorry drivers bound for Europe. What was supposed to be a
contingency for delays at Dover has become an essential component of the
country’s freight arrangements. The government has given itself powers to sanction
drivers who reach Kent without a recent Covid test, but to date has declined to
trigger them. Consequently the numbers have been beyond what the transport
network can accommodate without Manston.

In recent days there appears to have been progress in agreeing some relaxation of
the testing regime with the French, which is good news as there appeared no
prospect of other locations being able to take on this role on June 30th when
Manston is due to be stood down.

Coupled with the continuing uncertainty over the DCO for Manston to become a
cargo hub, we remain wary that we may find its use continues beyond that date in
practice, which we would not support.

One positive is that disruption to our district so far from the use of Manston has been
limited, although I am aware that some residents in the village itself have complained
about noise and disturbance. However, since the lack of congestion appears to
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reflect a fall in UK exports and, anecdotally at least,  jobs and business relocating
abroad, the long-term impact may be to make Thanet and the country poorer.
Regardless of our different views on Brexit, we must all hope otherwise.

As the months go by, the risk of lorries heading in and out of Manston combining with
seasonal visitor traffic to our beaches to create delays will grow ever greater. The
continued use of Manston is therefore unacceptable and other solutions must be
implemented.

In January, the council completed the sale of Dreamland to Sands Heritage Limited,
removing a significant risk from its balance sheet and, we believe, giving this iconic
Margate attraction the best chance of survival in the long term. The sale of the car
park has been deferred until April due to the use of the site for Covid testing, but the
price agreed reached the two independent valuations requested by scrutiny and both
this amount and compensation paid to the previous owner have been disclosed by
the council.

I would like to thank all the officers over the years whose hard work made this
compulsory purchase and eventual sale possible. Like the scenic railway itself, which
I confess I haven’t been on for nearly half a century, it was always going to be a
bumpy ride. I seem to remember that when I did try it, it was always a relief to get off
at the end, and the council may feel the same. But the fact that we did it at all should
always be a matter for pride.

Hopefully it will not be too long before Dreamland welcomes back the public, and the
same goes for the leisure and hospitality businesses across the isle. This week the
sector has been offered the prospect of outdoor reopening in mid-April. However,
travel restrictions are to be relaxed on March 29th, which means there is potential for
significant visitor numbers in Easter week, before any such facilities are open at all.

Some residents were worried last spring that the influx of tourists would raise
infection rates and criticised the council for not trying to discourage them. Now we
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know more about the virus, there is confidence among the experts that the public
use of beaches has not been a cause of increased infection anywhere.

Nevertheless, the easing of lockdown last year did bring problems. Quite
understandably, given the suddenness of the initial lockdown and then the prime
minister’s relaxation of restrictions on travel, we were not ready for the influx. In
particular, the closure of all other public toilets, and our own until we could put in
place a safer cleaning regime, caused issues. This year our toilets will be open.

I believe that the Beach Management Plan and additional measures we
subsequently put in place last summer to manage the crowds and deal with the
waste they left behind, as well as the multi-agency approach that we pioneered,
were a success. However, I acknowledge there were some local problems we could
not address satisfactorily then.

At the same time, this surge in visitor numbers provided a shot in the arm the Thanet
economy needed almost as much as the vaccine itself. I believe the council and its
partner agencies learned a lot last year and that further measures we are putting in
place, such as the new PSPOs, will stand us in good stead in the months ahead.

We can’t always predict the future – and the British weather in particular – and we
are always limited by resources in what we can do, but I accept that the council will
be judged harshly by residents if it is caught with its trousers down by visitor
numbers this year. We are doing everything possible to avoid that, including
addressing the issue of adequate public toilet facilities, in Margate and elsewhere,
but inevitably there will be further challenges. We will do everything we can to
anticipate them.

There was good news for Ramsgate with the provisional award of £2.7m through the
Future High Streets fund, details of which were issued to the council on Boxing Day.
This is a scheme with a long history, but like most other towns we have only been
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allocated 69% of the original bid. It has meant that officers have had to work hard to
refine the proposals while retaining as much as possible of the benefit.

The scheme has to meet some very specific government criteria and this can be
difficult to explain to the wider community, which might prefer the money spent in
other ways that are not possible under the complex rules. It’s all too easy for some to
assume that a failure to deliver all of what those parties who were consulted might
have wanted reflects this council failing to listen or that it is imposing its own agenda,
but in my experience that is not the explanation. It is rather that the situation is
invariably more complicated.

We live in a world of fake news, baseless rumours and, in some cases, malicious
misdirection. Nevertheless, we all know from our own engagement with residents
that most who live in Thanet are decent, reasonable people getting on with their
lives, who want to work, respect others and in many cases give up their time to help
their fellow citizens out.

Surprising as it may be to anyone who relies on Facebook for their worldview,
councillors are drawn from this same community. Just one example is Cllr Aram
Rawf giving up his time on a daily basis to volunteer his help with the Covid
vaccination programme and also with a local food bank. We could all name other
councillors quietly doing their bit beyond the council.

Nevertheless, if we are to stand firm against the tide of misinformation, the council
needs to do more to engage directly with residents. We are developing a brief to
engage with residents across the whole of Ramsgate about the future of their town,
building on our successful experience in the Margate Town Fund bid, so that we can
work together with the community on the changes they want to see.

We will need to identify new funding streams to make significant change happen,
including at the port, and work with the private sector, as well as the many local
groups that already exist in the town and who bring huge enthusiasm and significant
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expertise. This council does not have all the answers but we must be the enablers of
positive change, build confidence through early successes and meet the naysayers
head on.

Beyond that, I have asked the chief executive to look at ways that we might extend
the successful model of our regular online members’ briefings to enable direct
communication with the public on the issues that matter to them, over and above the
formal processes.

While recognising the risks of excluding those without internet access or the
confidence to use the technology, it’s clear the old model of evening public meetings
in the community is of limited use. I strongly believe that the council has a good story
to tell, but also that we can learn from listening to the community, and that we need
to find new and better ways to do so efficiently for the benefit of all concerned. None
of us should be afraid of such public scrutiny.

A problem all institutions face is that they get set in their ways and sometimes fail to
recognise when old methods no longer work as well as they did. Covid has been a
once in a lifetime shock to all of us and it has accelerated the rate of changes that
may have happened anyway. As recovery begins, we must seize this moment to do
things better.
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